
SOLICITATION FOR SALE AND DEVELOPMENT OF SELECTED COUNTY-OWNED 
PARCELS 
 
OVERVIEW  
 
The County, Division of Economic Development, seeks a qualified respondent to purchase and 
improve certain county owned parcels. The County will consider all development proposals that 
contemplate a future use of the property in accordance with the following County strategic 
plans: County Council’s Strategic Leadership Plan priorities; Comprehensive Plan; Economic 
Vitality Strategic Plan; and the Los Alamos Housing Needs Analysis, all of which can be found 
and downloaded from the County’s project webpage at:  
 
https://lacnm.com/land 
 
This solicitation is made for the purpose of selling County owned real property as provided for 
in Article II of Chapter 14 of the County Code of ordinances. This solicitation is NOT made for 
the purpose of procuring goods, services or construction for the County. As such, this 
solicitation is not governed by Chapter 31 (Procurement), or the related County policies 
governing the procurement of goods, services or construction by the County. 
 
Information regarding the specific parcel being solicited for offers is:  
 
3661 & 3689 TRINITY (See attached maps for further information) 
 
Two vacant lots (currently zoned Public Land) with Appraised Values that are based upon parcels being 
rezoned as Mixed Use, which allows for commercial and residential uses as well as a combination of 
both. 
 
3661 Trinity Drive (9,652.84 square feet) 
Market Value – As Is Fee Simple 
$80,000 
 
3689 Trinity Drive (10,344.1 square feet) 
Market Value – As Is Fee Simple                                
$85,000 
 
To be considered, interested parties must submit a development proposal in response to this 
solicitation request, in the manner prescribed herein. The County makes no representations or 
warranties as to the condition of the property, and proposes to sell the property “as is, where 
is, with all faults.” The County does not intend to sell land for speculative purposes and a 
Development Agreement and Purchase and Sales Agreement will be required to be executed 
for all parcels contemplated in this solicitation. 
 
ROLE OF THE COUNTY  
 
The role of the County in the process of selling the selected parcels will be to act as a catalyst 

https://lacnm.com/land


for site development, by initiating this search to find a suitable entity to purchase the parcel 
and through the consideration of the proposer’s plans and goals to be applied to the site design 
and construction. Wherever possible, the County prefers to engage a developer who would 
ensure a timely progression of the project and oversee conformity to the Comprehensive Plan 
and County Council Strategic Leadership Plan priorities. 
 
The Los Alamos Community Development Department (“CDD”) is comprised of the Economic 
Development, Planning, Housing and Building Safety Divisions of the County. CDD staff will be 
available to provide assistance to respondents related to planning and zoning and building code 
requirements and processes, and if applicable to a proposed housing development, information 
pertaining to housing needs in the community. 
 
PERTINENT PROPOSAL DOCUMENTS 
 
The following documents should be reviewed by all respondents when completing their 
proposals, which can be accessed or downloaded at  
 
https://lacnm.com/land 
 
• Site Map 
• Parcel Appraisals 
• County Strategic Documents 

o Comprehensive Plan  
o County Council’s Strategic Leadership Plan priorities 
o Economic Vitality Strategic Plan 
o Los Alamos Housing Needs Analysis 

 
SITE ACCESS FOR POTENTIAL RESPONDENTS  
 
A Pre-Proposal Meeting and site walkthrough will be conducted for potential respondents on 
October 23, 2020 at 11:00AM. Any respondents interested in proposing may attend the Pre-
Proposal meeting and walkthrough. Prospective submitters can also ask clarifying questions 
with County staff prior to the submittal deadline by submitting them at cdd@lacnm.us.  The 
County will provide written comments or responses to questions asked at the site visit or via 
the email address and such comments will be distributed to all interested parties. 
 
SUBMISSION REQUIREMENTS  
 
The County prefers that respondents submit proposals electronically at cdd@lacnm.us.  
However, if a respondent needs to submit a hard copy, they can submit their complete 
development proposal to the Community Development Department at 1000 Central Ave, Suite 
350, Los Alamos, NM 87544.  Proposals must be submitted no later than 2:00 P.M on 
November 6, 2020.   All materials will become the property of the County. No submissions will 
be accepted after this date and time or at any other location. Each submission should contain 
the following information: 
 

https://lacnm.com/land


Proposals shall conform to the following general format: 
 

1. Introductory cover letter 
2. Preliminary concept/vision for the Site and its fit with Council’s Strategic Goals 
3. Financial Capacity  
4. Proposed terms 
5. Developer capabilities  

 
The following provides a summary description of what is expected to be contained in the 
individual sections. 
 
COVER LETTER 
 
Respondents shall provide a cover letter with introductory information, such as point of 
contact, address, phone and email address. This letter should provide a concise summary of the 
project, identify the key individual for Project Manager and his/her relevant experience, and 
generally introduce the County to the capabilities of the proposal team. The letter should be 
signed by an authorized officer or director of the Team submitting the proposal and addressed 
to Harry Burgess, County Manager, Los Alamos County. 
 
Proposals can be submitted on either or both parcels.  If a respondent is partnering with 
another entity, all information pertaining to all participants must be included in the response.  
 
PROJECT CONCEPT/VISION 
 
General description of your expected approach to this site, including information on program 
elements and development concept. While the County recognizes a final development program 
on the site may vary from initial concepts, the submittal must include an articulation of your 
vision for development of the site. This section must include a preliminary plan as well as a 
description of the type and amount of uses. 
 
Describe how your proposed development will meet the objectives outlined, addressing the 
following specific items: 
 

1. Proposed uses 
2. Timing/Phasing 
3. Parking needs or impacts 
4. Traffic access and signage 
5. Design character and quality standards 
6. Open/green/public space if any 

 
The submittal should include a narrative describing the proposed development program.  If 
available, drawings that illustrate the proposed development concept, including a color 
rendering, site plan, sections, and building elevations are preferred.  
 
 



APPLICANT/DEVELOPER FINANCIAL CAPACITY 
 
Provide a description of the development entity’s financial capacity, including sources and 
availability of capital and history of recent financing commitments from debt and equity 
providers. This section should provide the County with an understanding of the capability of the 
Developer to secure the financing necessary to complete a project of the proposed scale.  
 
PROPOSED TERMS 
 
In this section, provide an overview of the proposed offer to the County, as well as the 
proposed financing plan for your project. Please address the following in the greatest level of 
detail possible, understanding this is a pre-development phase: 
 

1. Requested negotiation and due diligence period and conditions 
2. Proposed timeline for undertaking and completing the proposed project, including the 

proposed timing for the completion of project entitlements, anticipated construction 
schedule, and occupancy for the project 

3. Proposed price (must be at least appraised value unless proposer is currently seeking 
consideration under either affordable housing or LEDA provisions) 

4. Any other considerations of sale not previously listed 
 
EVALUATION  
 
All complete and responsive proposals will be evaluated by the County. The evaluation will be 
based on the information submitted as well as any related information that the County may 
discover in analyzing or verifying information submitted in the proposal, or subsequently 
requested. In addition, to the extent that the proposed project meets the project objectives 
described earlier, the following additional information will be considered in evaluating 
responsive proposals: 
 
1. Support of County planning goals as described within the following which can be accessed 

or downloaded at: https://lacnm.com/land 
• Comprehensive Plan 
• Housing Study Recommendations 
• Economic Vitality Plan 
• County Council Strategic Leadership Plan 

 
2. Development Concept including compatibility with surrounding properties 
3. Financial Capacity of Respondent 
4. Capacity and Experience of Respondent Development Team 
5. Proposed Terms including timeframe for development completion 

 
This solicitation is expected to result in the selection of a suitable respondent for an exclusive 
negotiating period, however, the County of Los Alamos reserves the right to cancel this 
solicitation without the selection of a development team. The selection process may include 
interviews of prospective teams, at the County’s discretion. 

https://lacnm.com/land

